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Navigating 
interest rates 
to get your 
business thriving

2024-06-06
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Agenda

1. What does the interest 
rate announcement 
mean for entrepreneurs?

2. How to get your business 
thriving

3. Q&A
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Economic 
Outlook
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The Bank of Canada reduced its policy rate for the first 
time since 2020
Policy rate (%), Canada
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Monetary policy tightening

Canadian economy grows below potential

Real GDP growth, quarterly, (%), Canada
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Major trends
Labour shortages
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Labour shortages set to persist 

Percentage of workers that are 55 years + and 15-24 years old, Canada
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1. Invest in technology and automation

2. Develop a people strategy

3. Expand your talent pool

3 Strategies
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Major trends
Productivity
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Labour productivity on a decline

Labour productivity, real GDP in $/hour worked
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Major trends
The green transition
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To reach net zero by 2050: 
large investments are needed

Range of average yearly investments needed per year

$60bn $140bn

Sources: Federal Budgets 2022 and 2023; Fall Economic Statement 2022; BDC’s estimates; Canada Energy Regulator, Canada’s Energy Future, 2021. 
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Dwivedi
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Profits

Costs

How do you get 
from here…
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... to there?

Profits

Costs
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Survey question

How likely are you 
to invest in a new 
project following 
a rate decrease?
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Start by looking at your current state 
to identify the right investment projects

Sales and marketing 

Operations

Financial management 

People 

Technology

Do you have enough sales? Are you meeting your targets?

Do you know your customer acquisition costs or the return on 
marketing investments?

Are your processes as effective as they need to be?

Are your production costs competitive?

Are you making decisions based on financial information?

When is the last time you reviewed all your costs? 

Are your interest and tax costs well managed?

Is payroll sustainable? What about your turnover rate?

Do you have the right people in the right roles?

Do you have the right tools to get the work done?

Could new tools make your more efficient and profitable?
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A plan will help you 
focus on the right priorities 
to protect and expand 
your profits.
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Profitability

Concrete actions to improve your margins

Levers Tactics

Sales and marketing
– Focus on high-margin products and services

– Review branding

– Dynamic pricing

Operational improvement 
– Lean practices

– Supply chain optimization

Financial management 
– Review expenses 

– Improve financial processes

People
– Roles and responsibilities

– Company culture

Technology adoption
– Automation and AI

– Data analytics
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What about AI?

Human resources

Customer service

Supply chain

Manufacturing

Marketing

Sales
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A focus on sustainability 
can give you an edge with clients

82%
of major buyers in Canada require that their 
suppliers meet at least one ESG criterion.

61%
of Canadians believe that companies 
should put more emphasis on the environment 
and sustainability. 

Source: BDC, ESG in Your Business: The Edge You Need to Land Large Contracts, 2023.  

Source: BDC, Top Consumer Trends In Canada, 2023.  
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BDC – How to restart your business in the wake of COVID-19

Actions to take Example

Focus on high-margin productsWhat does this look like in real life?

Dynamic pricing

Review roles and 
responsibilities

Automation and AI

 Gross margin analysis to check if products 

or services are profitable

 Price of a fish in a restaurant

 Manufacturer hedging prices for 

commodity market

 Ensure all your employees know their 

responsibilities

 Update website with new clean vector 

content with the help of ChatGPT

Focus on high-margin 
products
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Small 
improvements 
can add up 
to make a huge 
difference
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Cost control

Financial 
management

Technology

People

Operations

Sales and 
marketing

Your actions 
are interrelated
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Identify priority actions
Classify actions according to their effort-to-benefits ratio

High

Fast results Long term

Opportunistic Don’t do now 

Focus on high-margin products

Automate website 
transactions

Invest in new CRM system

Review employee 
onboarding

–
B

e
n
e
fi
ts

  
  
+

 Focus on reducing 
operational waste 

– Efforts                   + 

High
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Create your action plan



29

A systematic approach 
to get the most 
from rate decreases 

1. Document and communicate your plan

2. Prioritize low effort, high benefit initiatives

3. Surround yourself with expert help
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Free tools and resources

eBooks

Template tools

Entrepreneur’s toolkit
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BDC is here 
to help

Loans  
⎻ To invest in your projects.

Advisory Services  
⎻ To build a leaner, more profitable company. 



32

Q&A 
session
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BDC

BDC_ca

BDC

BDC_ca

Thank you
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